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Logistics Outsourcing Risk Factors Analysis Based on the Integrated DEMATEL/ISM
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DEMATEL/ISM
Abstract: In order to divide the hierarchy of logistics outsourcing risk factors more reasonably and clearly and identify the key factors
that affect the outsourcing risk of logistics, based on the existing analysis of the risk factors of logistics outsourcing, this paper adopts two
methods of DEMATEL/ISM to draw an intuitive hierarchy chart on the basis of reducing the computational complexity, so as to find out the
root causes of the risk of logistics outsourcing.
: DEMATEL ISM
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Research about ""Last Mile'" Service Pattern of Rural Logistics Based on Two-sided Platform
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Abstract: In order to solve the problem of uneven distribution of logistics resources and asymmetry of logistics supply and demand in
the process of "last mile" service of rural logistics, this paper analyzes the existing models of "last mile" service pattern and proposes two—
sided platform model for the operation of last mile logistics combining with the decentralized, cyclical, dynamic and diversity characteristics
of rural logistics services. It points out that the service model of logistics platform can solve the problem of "last mile" in rural logistics, and

realizes rural logistics information interaction and the matching of supply and demand of logistics resources.

Key words: rural logistics last mile two—sided platform network externality
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