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Research on Risk Impacting Factors of Logistics Service Quality of
Fresh Cold Chain Front Warehouse Based on DEMATEL-ISM Method
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Abstract . In order to reduce the risk of logistics service quality of fresh cold chain front warehouse and improve op-
erational efficiency.this paper reviews related literature and adopts Delphi method to extract 16 risk impacting fac-
tors on logistics service quality of fresh cold chain front warehouse based on the stakeholder theory. Integrating DE-
MATEL-ISM method., the paper studies the relationship between these indexes and their impacts on logistics serv-
ice quality of fresh cold chain front warehouse. Finally, the paper constructs a multilevel structure model for risk
impacting factors of logistics service quality of fresh cold chain front warehouse. The results show that the deterio-
ration loss of fresh agricultural products in transit, the poor punctuality of delivery and the high operating cost of
fresh cold chain logistics are the core impacting factors of logistics service quality of fresh cold chain front ware-
house. The results could provide a reference for fresh cold chain logistics enterprises to improve their product quali-
ty and reduce logistics service quality risk and operation cost.
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