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Abstract: It is of great significance to fully mobilize the driving force of ESCO for the energy efficien-
cy retrofit of existing buildings. Based on the summary of the driving factors of ESCO, the Decision-
Making, Trial Evaluation Laboratory ( DEMATEL) and Interpretative Structural Modelling Method
(ISM) are applied to determine the key driving factors of ESCO and to explore the relations and ac-
tion paths between them, so we can further study their action mechanism, draw the cause-effect dia-
gram, and build a multilevel hierarchical structure model. Thus, the purpose of presenting key driving
factors and action paths is achieved. The results show that the ESCO driving factors of existing build-
ing energy efficiency retrofit can be divided into six levels and three ranks. Among them, incentive
policy is the most critical fundamental driver; project risk is the most important intermediate driver;
and corporate social responsibility is the most effective direct driver. Combining the analysis results
with the actual situation of the energy efficiency retrofit of existing buildings, this paper puts forward
corresponding suggestions for the mobilization of ESCO driving force, providing a theoretical basis for
the energy efficiency retrofit of existing buildings.
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