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Abstract: Water conservancy project governance involves many stakeholders, and it is difficult to coordinate. In order to systematically

analyze the relationship between the influencing factors of water conservancy project governance, 17 main factors are selected based on the

systematic analysis of the influencing factors of water conservancy project governance. Then, the Adversarial Interpretive Structure Modeling

Method (AISM) , based on the extended algorithm, is used for modelling. And a set of directed topological hierarchy diagrams with game

relations are used to analyze the relevant factors affecting the governance of water conservancy projects, and the factor hierarchy and correla-

tion are obtained.In view of the level of factors and the relationship between levels, this paper puts forward suggestions on governance optimi-

zation and improvement, providing reference for the practice of project governance.
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Tab.1 Evaluation index system of influencing factors of water conservancy project governance
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Tab.2 Adversarial hierarchy extraction process
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Tab.3 Adversarial hierarchy extraction results
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Fig.1 UP type directed topology hierarchy diagram
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