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Abstract: Taking the digital transformation of the construction industry as the research object and Wuhan as an example, based on
the identification of the factor system influencing the digital transformation of the construction industry in Wuhan, this paper
constructs the decision-making laboratory analysis method and the confrontation interpretation structure model. This paper makes a
visual analysis on the main factors affecting the digital transformation of the construction industry and their action pathways. The
mutual influence and logical relationship between the systematic factors of the digital transformation of the construction industry are
explored. The countermeasures and suggestions for the digital transformation of the construction industry are put forward. This paper
provides reference for promoting the digital transformation of the construction industry in China.
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