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Abstract: This paper expounds the definition and layout of the cell production style, and compares the difference between the cell
production style and the pipeline production mode. Based on the existing production process, the problem of D Company milking machine
production line is analyzed by the interpretative structure model method, and the root cause of the unreasonable production line layout is
determined. According to the result of process optimization by ECRS, the layout improvement scheme of production line is worked out, and

the improvement effect is given. The problems that should be paid attention to in the application of cell production style in milking machine

production line are pointed out.
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Correlation Study on Environmental Performance and Financial Performance in Enterprises
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Abstract: In recent years, China’s economic level has achieved greater growth, while in economic growth, some of the environmental
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problems gradually appear, which has a greater impact on people’s lives. While the economy is growing, it is also necessary to do a good job
of protecting the natural environment. This paper briefly introduces the factors that influence the correlation between corporate

environmental performance and financial performance, and explores and studies the correlation between corporate environmental

performance and financial performance.
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