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Analysis of Factors Affecting Production System of X Company Based on ISM
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Abstract: As the core of manufacturing enterprises, production system must consider the influence of various factors when optimizing
it. The on—the—spot investigation and brainstorming method were used to determine the influence factors of enterprise production system, the
interpretive structural model of the influence factor in X enterprise production system was established, which divided the influence factors
into four layers and detailed the ISM analysis of influence on the production system. Conclusion shows that the reasonable degree of site
layout is the key factors influencing the efficiency of X company production system, and job proficiency difference and effective work time is
the most direct factors affecting production efficiency. The result of model analysis is to improve the optimization of the production system in

X company, so as to reduce the production cost, improve economic efficiency and enhance the core competitiveness of enterprises in the

market.
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