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Abstract: Based on literature review and analysis, this paper sifts out 14 major risk factors which may have
influence to the successful implementation of the urban old residential area demolition and reconstruction projects.
Then, establishes the risk factor structure model which shows the relationship between the risk factors clearly
based on ISM method, and identifies the driving force and dependence of risk factors by MICMAC analysis. The
results show that the location of the project, the land planning conditions and the enterprise management are the
most fundamental factors which affect the project risk. The market and price situation and the capital operation
ability are the most direct factors affecting the project risk.
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