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Abstract: The lack of pilot—scale experiment is one of the bottlenecks that cause the low industrialization rate of
China's technological innovation. It's necessary to systematically study the key factors of pilot—scale experiment. This
paper identifies the key factors of pilot—scale experiment by literature review and expert interview, and hierarchically
analyzes the identified key factors by using Integrated Structure Modeling. By doing this, the paper presents the
operational mechanism of pilot—scale experiment, and provides the necessary theoretical basis for the transformation of
Sci—Tech achievements.
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