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Abstract ;
model (ISM), the operational risk factors of heat-sup-

Based on the interpretative structural

ply enterprises and the binary relation between the fac-
tors are established, and the source risk factor, process
risk factor and final risk factor are determined, which
can help heat-supply enterprises in the scientific man-
agement and control of the operational risk factors.
Key words: heat-supply enterprise; operational

risk ; interpretative structural model (ISM)
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