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Based on Interpretative Structure Model
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(1.Wuhan University of Technology, Wuhan 430070, China; 2.Wuhan Building Energy Conservation Office, Wuhan 430000, China)

Abstract: Taking optimizing the prefabricated building pre stage management process as the research object, and

combined wtih the unique that prefabricated building has in its pre stage management process, this paper analyzes

the influence of mismatch caused by the traditional management process system in the pre stage management

process of the prefabricated building, and extracts 11 management process elements and key nodes of the

management. Then, uses ISM to model and analyze the key processes, carries out the process reengineering and

optimization through the structural level division, proposes the management process which is suitable for the

characteristic of prefabricated building, in order to improve the comprehensive performance of the projects.
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